To Not Feel Alone In The Universe

-

A\
-

ANNUAL REPORT

FY 2019 - 2020
FY 2020 - 2021
FY 2021 - 2022

A LIFETIME HOME FOR LOST
AND ABANDONED GIRLS, SOME
PROFOUNDEDLY DISABLED

Refutin.g Nﬂtﬁ'ﬁlﬂ Can Be Done
Since 2006




Qur Mission

To protect orphans and abandoned children, including those having
differing abilities and disabilities, by providing a safe environment where
they will be sheltered, nurtured, and educated in ways that build
Competence, Confidence, Independence and Leadership.
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About Us

What we are

We are a family style inclusive, non-
institutional small group home for
orphaned girls, some with profound
disabilities, all having been rejected
for adoption. We began as a counter
measure to the concept that "nothing
can be done" regarding children who
have been orphaned or otherwise
abandoned due to their origins.
Inclusion has become our signature.

Our Vision is a society where orphaned and abandoned children, those
with abilities and disabilities, are not segregated, but are respected as
necessary members of our communities.

Children's Smart Centre : Our I!Z'.‘n::rmrrnun|t1;,nr F’m}ect

Is an outgrowth of Shishur Sevay. Itis I
a free inclusive playschool for the
community's underprivileged children
aged 2-4+. The local community
wanted for their children what they
saw us providing for the girls of
Shishur Sevay. The girls raised at
Shishur Sevay expressed many times
their wish to teach/care for other
children in need. Those girls, now
young women are the assistant
teachers in the school.

The purpose of the school is to level
the playing field so these children are prepared to enter school. The school
includes play-based learning, a friendly environment, development of social
skills, and a nutritious snack. The school follows the new Indian MNational
Education Policy (NEP) and NCERT Pre-School Curriculum of 2019, Qur
approaches include bilingual study materials and parental involvement.
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What we do - Our Programs

Inclusive Living
Inclusion Is a mind set. The girls like to be together. The
oclder girls, who hod lost fomily ond siblings, mothered
thaeir new sisters with disabilities. Their relgtionships
transformed Shishur Sevay into a family, Separating them
would have come at great amotional cast to them all.

Inciusion means [ include i & grous rather than exclinde from a groug; § means o invite i rather than push out We
can al ive together and learn together and become family fogether, The ones who ane usvally keot oul — the very pooy
and children with disabiites,

Inclusive Education

Inclusive education requires sensitivity to the needs of the
children and a commitment to innovation. It means asking
*How do we make this work?® We assessed each child,
focusing on their strengths ond identified where we could
keep them together, and whan we could not include them
all.

Inclusion haos been successful with one girl having just
completed NIOS Higher Secondary Exams and another in
tha midst of Class X exams. Two girls with severe CP
participate in classes using the Tobii Eye Tracker., Others
are developing vocational skills,

High Quality Medical Care

The children arrived malnourished and in need of immediate
medical and dental care. We utilized private hospitals and
physicians. For those with disabllities we have daily oral care,
bathing twice o day ond positioning to prevent pressure
sores, All meals at Shishur Sevay are highly nutritional. The
facility is kept clean all the time.

Medical eguipment like standing boxes, walkers, AFOs leg
broces with regular physiotherapy takes place Rani at CMRI, Kol m

Assistive Technology and Eye controlled Computer Speech

wWe were the first in India to purchase the Tobii eye Tracker
to help giris with severe cerebrol polsy communicate via
computer.

They can share their thoughts with others and take part in
group classes.

Other technology like switches, communication boards,
adaptive keyboaords, IPods have been in use,
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Tuni Harrison Centre for Research, Training and Advocacy

wWe conducted our own resedrch and produced our "Beast
Practices* report { pages 10-11).

We are ascalable, replicable model af care.

wa l'_‘lEIfIiE|D'EIlEC| in resaarch on inclusion and dare subject
of published papers in India and the USA,

wWe odvocate for oaccessibility s g necessary

regquirement of inclusion.

Inclusive Dance

We made it happen. They wanted to dance together and we
madea |1 happen! ‘'we uzed hdarnesses wheelchalrs, dand
walkers with our girls whe hove studied dance for years
Qur gifted artist maode pictures we put on the wall as they
danced to a fairy tale of a fiying elephant, o the music of
Tagore.

Inclusive Art

They made it haoppen agoin -- the obled guiding the
dizabled by letting them play with paint en cloth, warking
iogether, expressing emotions on sarees, dupatios, and
SCarves,

Then we put on an exhibition at TCCR.

Culture and Heritage

The girls appreciate Indian culture and heritage.

They arrived with g strong connectian 1o their gods as they
struggled with their terrible circumstances, That continues
The girls are not forced to follow any religion or practice in

which they do not believe. BT N B
o P

We protected their bengali language as their mother tongue so the first few
years they were in bengali medium schools. They appreciated their bengali
culture and heritage as they could connect to thelr past even though thelr
biclogicol connections nod been broken
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Community Commitment -
e o Children's Smart Centre

IHIEHUR SEVAY
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Rhythm class at Children’s Smart Centre
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Learning shapes, colours, numbers at the same time. Movement session with the children
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Children’s Smart Centre has an inciusive environment, Our programs are designed in such a way so

that everybody is included. In Picture (Right), Ganga in wheelchair is telling the story using her
computer while the teacher transiates and acts the meaning.

.

Senior teachers Jumior teachers with Dr. Harrison PTM at CSC

Children's Smart Centre was scheduled to open in April 2020 . Due to
lockdown we had to postponed. Later in 2021 we started home visits with

the study materials. After several pauses we were successful in opening @
the school in April 2022. Now we are running the school in the community.

| VESUVIUS

THIS PROJECT IS SUPPORTED BY VESUVIUS INDIA Ltd.
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CHILDLIFE PRESERVE SHISHUR SEVAY

A Best Practices Model of a Family Style Inclusive Non- Institutional Home for Lost
and Abandoned Girls, Some Having Profound Disabilities, All Rejected for Adoption

Childlife Preserve Shishur Sevay was founded by Dr. Michelle Harrison in 2006, She came with a keen
knowledge of what would be required. As a physician she had been invelved in the de-institutionalization
of mental institutions In the US and the subsequent establishment of group homes. She had been a
consulting physician at group homes and had extensive experience throughout her career in addressing
the needs of traumatized children and women. As the adoptive mother of a Calcutta born infant (1984)
whaom she raised in the US, she wanted to create a model of a home she would have wished her daughter
to have found if she had not been adopted. The girls who came to Shishur Sevay in 2007 by order of CWC
were inmates at a government institution and had been rejected for adoption.

Shishur Sevay was founded in 2006 to answer three HIERARCHY OF SOLUTIONS
questions: FOR LOST AND ABANDOMNED
1.Who are the lost and abandoned children (full CHILDREN IN MEED OF CARE
orphans) in government institutions?
2. What do these children need to be independent and Retum to
integrate into the community? Family
3.Can we change the directions of their lives? ot
Relatives

Who are they?
February 2007 . Twelve girls by Order of the West Adoption by
Bengal CWC. They ranged in age from 18 months to 9 : !
vears, Of the 12 children, four were profoundly disabled

and malnourished, Their conditions on admission: _%

Acute Conditions: Severe malnutrition (e, 4 year :}ldﬁgg_ P S
welghing 7 kg, severe scabies infections; bleeding gums and!
complex dental conditions; severe lebrile malaria

: T | WHEN ALL ELSE FAILS, SHISHUR SEVAY IS5 THE LAST STOP
Chronic Conditions; Cerebral Palsy-cannot stand, talk, feed | BEFORE INSTITUTIONALIZATION

or toilet, autism, encephalopathy, wvisual impairment, | -
FOR CHILDREMN WITH DESABILITIES CHILDLIFE PRESERVE

r i i |
Tﬂ‘IC{UC'E'F'h.ahI'. EEjUE < ll:IEUEiI:ImeI'ItEI;I IrrH]allmEﬂlS' I]'E].I"l:h Rtrll:"‘ SHISHUR SEVAY IS OFTEN THE DHLY CHAMCE THEY HAYE FOR
and behavioral disorders, seizures, lack of any education A NORMAL LIFE WITH OTHERS

OCTOEER 2019 CENSUS
....... 1.5 RESIDENTS e -

& PROFOUND PHYSICAL P PHYSICALLY
DISABRILITIES




¥ SEARCHES

What did they need? OUT OF 31 CHILDREN AT

They needed a safe environment; immediate and long-term health R “w'"i' RN

care and treatments | education, names, papers,  identity: I /
knowledge and participation in their culture, heritage and religion, ”':Ti"“ g Rt o
They needed 1o greve for their losses. T [ 2 Hot ' F | |1 Ongaing

| 2 1End o
.hrinr.-si.- |E.v;-+.1=.'.=..'h | Search | | Search |
irecti ir lives? N Sm— C—
Could we change the directions of their lives? eI ek s
Yes | Family | Saarches|| Contaet

How: Amar Bari Shishur Sevay

We macde a commitment ta the girls that they would always be part
of Shishur Sevay, that we would provide lifetime care for hose who
could never five on their own. It would be "mather house” for the
abled where they could return when they moved out for marriage or
independence,

Inclusion: We became inclusve and lived inclusively, The girks
shared lving space, recreation, Prarthana, and education,
Inclusion made us a home, a family, not an institution,

5

The Program:

Inelusive Inelus v

Living 7 % Education
I.lll E .:I. ‘E -I".I

i !
Inglusive / Controlled

Art Computer
Heritage & Speech / _ :
Hindu Religien Best Medical / Lives with

of their i LRty
Rooks

Spreading Wings into the Community
Children’'s _Smart _Centre, a free inclusive
playschool for the underprivileged children aged
2-4+ in the community. The school includes
play-based learning, activity-based, a friendly
environment, development of social skills in
preparation for school, and a nutritious snack.
Our curriculum is based on NEP and NCERT
syllabus

Dr.Anjali Forber-Pratt, Director of the National
Institute on Disability, Independent Living, and
Rehabilitation Research {(sppointed by
President Buden) published a case
study on Shishur Sevay - A Model
Case: Specialized Group Home for
Girls with Disabilities

To read visit
htipsfidaionglL0.1007s10560-019-00633-2

Taking noles ar the Botanical
Garden, Howrah

Inciwsive performance af Ahan Mahal, Kolkata, Special harnesses, walkers and
whesichais wene used for the childen unatne fo mowe, stand, walk

Childiife Preserve Shishur Sevay Recipient of GuideStar India GoleSeal

= 177217 Sahapur Main Road, Kolkata, West Bengal 700038 Received BOG with Current saus :

] Phane; +61 5874477411 | +31 9830240162 Facaived FCRA Regisimtion, g 19 dyia . —
m Ereal o shishuiseay ong | Wiekkne' wawws shishemavary.ong | Elog: s shishumsmaycom Received 1] A Regetration o



The United Nations Convention on the
Rights of the Child

The Internatiomal Community has struggled with and debated the "Rights of the
Child” for almost 100 years. The first Declaration of the Rights of the Child was
endarsed by the League of Nations in 1924, and called the World Child wWelfare
Charter. Over the years the Charter was expanded and on 20th November 1989
the Convention on the Rights of the Child was signed and became affective less
than one year |ater, Today only one country has not ratified the Convention,
namesly the United Stotes of America, India ratified the Convention on the Rights

of the Child in December 1992,

Shishur Sevay, as a model of non-institutional care for arphans, has looked to the
United Nations Convention on the Rights of the Child as a framework in providing
the care for our giris. We are simply complying with what 194 nations, including
India, agreed are the basic entitlerments of children, particularly those under the
direct protection of the state.

As India is a signatory, Shishur Sevay is simply providing what India has

determined are the rights of all its children.

Relevant Articles How Shishur Sevay meets these standards

Articie 2 The Stote Porties shall « Shishur Sevoy's ONLY restriction on the girls we took wos that
respect and ensure the rights set they had already been rejected for adoption

forth to each child without = We live inclusively with no walls or barriers between obied
discrimination of any kind... and disabled children

Articke 3 The State Parties shal ensure . Qur home is safe with 24/7 guards.

that the institutions_ conform with the . we maintain fire and electrical safety.

standards established by competent  « we utilize private medical focilities for medical, dental, and
authaorities paniculany in the areas of peychiatric treotment.

safety health in the number and .« Staffistrained in their areas of responsibility

suahiity of their stoff os well &= . pr Harrison serves as government appeinted superintendent
compaient supearvision. and is an the premices 24/7

= HAMES: They came without records, some with only a first
Articie 7. The child.shall have the s naome or with multiple names, We gave them names and

right frem birth 1o g name the right certificates so they could enter school.

o gcquire o notionality and os for * HATIOMNALITY: India Is thair home and we mode sura of that
s possible the right to know and be and taught them to be proud of their country. They learned
cored for by his or her parents. the music, dance, customs, and their heritage.

= FAMILY: We searched for families where possible. We taught
respect for their families and supported the giris in their grief,
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Relavant Articles

Articie 14 Stote Parties shall respect
the right of the child o freedom of
thought conscience and refigion...

Articke 19: State Parties shall oke
dil.mecsures o protect the child
from all forms of physical or mental
violanos injury or abuse neglect..

Article 23 Stote Partles recognize
that a mentally or physically
disabled child should enjoy a full
and decent ife in conditions which
ensura  dignity promote  self-
raiance and Tociltate the child's
active  paricipation in e
COMITUnITY..

Article 24 State Parties recognize
e rght of the chid to the
enjoyment af the highes! ottainatde
standard of heoith and to focilities
for the freatment of iiness ond
renabilitation of haealth.

Articie 27 Stote Parties recognize
the rights of every child to stondard
of living odequate for the child's
physical meantal spiritual moral and
social development

List of how Shishur Sevay meets these stondards

= The girls are encouroged to express their views and thoughts.

» Raligion: As they cama loving thair Gods, daily prayer is heald
foliowing Hindu customs. The older girls are taking on
increasing roles in preporation and conducting the ritual
prayers and customs for the Pujas.

* Tha children are tought about other religlons ond cbout
Human Rights AND WOMEN'S RIGHTS.

= Our giris had giready experienced abuse and neglect.

= We provide both preventive and therapeutic support.

= We have Zero Tolerance regarding abuse of chilidren,

» We maintain a Child Protection Policy and have CCTVY
throughout the house,

= They are supervised when outside the home,

= Inclusive living meons they are in the midst of everything
even when they are unable to actively participate.

= We have Inclusive donce and movement and inclusive ort,
where we paint and moke prints on sarees, and scarves.

= We identified skills like embroidery. or gave responsibilities
where thelr imitotions were accepioble as long as they tried
thelr best. Their sense of occomplishment wos our foous.

= Asgistive communication devices like the Tobil eye trocker
are used by two of the children with cerebrol polsy for
communication and participation In class. With Tobil they can
tell us how they feel and what they need,

+ The girls came with many heaalth and dental problems. The
severely disabled will reguire lifetime medical care.

= For serious linesses we utlize the private hospitals and
practiioners

+ Rahabilitation & regular with physiotherapy, yoga, massage,
and fine motar therapies

+ The home maintaing a high standard of cleanlinass in the
facility, in cooking., sanitation, and water guality.

+ School uniforms are washed daily,

+« Standard of fiving: Shishur Sevay is challenging Indian social
norms of caste and closs so the girls do not live lives of
shome becouse of their origins.

+ Their diet is high protein and nutriticus, and they have access
to food ot all times.

= They are clothed well,

« At Bhishur Sevay they are developing
competent and independent young women,

into  confident
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Relevant Articles List of how Shishur Sevay meets these standards

» Educotion is given to all the girls occording to their needs
and abilites. The girls with disoblities hove had special
educators but two hove also entered a government primary
school with the others thus establishing the school as
inclusive.

« Ichche Dana is an internal inclusive school we apanaed when
the girls foced severe discrimination in thelr schools

* BEducation is individualize and challenges arg met with many
differant methods untll they mest success.

» Those children who are able, sit for Board exoms through the
National Instituts of Open Schooling.

Articias 28 State Partles recognize
the right of the child to education.

= The girls have studied dance at Momata Shankar's famous
Udayvan Dance Academy. They study Korate ond Kolanl ot
Shivaji Goaonguly's Academy: mind & body, One girl achieved

Arficka 31 State Parties recognize the
right of the chiid to rest leisure to

engoge in play and recreational AR

““ﬂ"iﬁ_ﬂs appropricte to the age of  , wyqj0 therapy sessions are held twice a week. Each day has
the child and 1o participate freely in some form of arts either tabla, harmonium, guitcar singing
cultural life and arts... inclusive dance or art Recreational Irips include picnics.

museums, water parks, sea beach, and others,
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The United Nations Convention on the Rights of
Persons with Disabilities Act, 2006 and Ratified by
India in 2007, led to India's "The Rights of Persons

with Disabilities Act, 2016"

Below are the principles and requirements for the empowerment of persons with
disabilities which are relevant to Shishur Sevay:

le) "full and effective participation and inclusion in society”

Response: Shishur Sevay is inclusive. “To Include” means to allow in, as opposed
to “shut out”. The girls share living space, recreation, meals, rituals, education

and trips where possible.
Chaptar |

{za) ' “rehabilitation” refers to a process aimed at enabling persons with
disabilities to attain and maintain optimal, physical, sensory, intellectual,

psychological environmental or social function levels;’

Response: The girls were transferred to Shishur Sevay by .
order of the CWC for “education and rehabilitation”, That
has been our objective. We provide a safe and nurturing
family type environment, education, mental health services,
and the appliances and technology for physical

rehabilitation. They receive full medical, dental, and

surgical services at private medical facilities. They have
regular interaction within the wider community through neighborhood activities

like art competitions, flag raising, and dance performances.

Chapter 11
3. Equality and non - discrimination
(1} " Persons with disabilities enjoy the right to
equality, life with dignity and respect for his or her
integrity equally with others.”
Response: These are core values of Shishur Sevay.

These are the values of the staff and care givers of

Shishur Sevay.
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5. Community life

(1)"The persons with disabilities shall have the right
to live in the community... (with) access to a range of
in-house, residential and other community support
services.."

(2)"The appropriate Government shall endeavor that

the persons with disabilities are,-"
(a)"not obliged to live in any particular living arrangement;"
(b)"given access to a range of in-house, residential and other community, support

sarvices,”
Response: Shishur Sevay provides an enriched life for the girls with disabilities, a

life that they would not have in any institution. Shishur Sevay has become a family
with genuine bonds between the girls who are abled and those disabled. They are
also a part of the free inclusive playschool Children's Smart Centre, serving as
assistant teachers, In their wheelchairs, communicating by computer. And they
live inclusively, which is not consistent with any institutional life. Even the JJ Act
of 2017 mandates separate facilities for children with disabilities. Shishur Sevay is

a family type inclusive lifetime home.

9. HOME AND FAMILY

{2)"Where the parents are unable to take care of a
child with disability, the competent court shall place
such child with his or her near relations, and failing |
that within the community in a family setting or in

exceptional cases in shelter home run by the

appropriate Government or non-governmental
organization, as may be required."
Response: Shishur Sevay is the only home most of the children with disabilities

have known. No shelter home orinstitution can provide them with this kind of life.
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Chapter V
28 RESEARCH AND DEVELOPMENT
“The appropriate Government shall initiate or cause to be initiated research and
development through individuals and institutions on issues which shall enhance
habilitation and rehabilitation and on such other issues which are necessary for

empowerment of persons with disabilities.” —

Response: Shishur Sevay has functioned a5 8 research s s utur it

and development operation from the beginning. In ~—

“Best Practices.. (Pg 6 - 7)" we present the basic I="===r=——=—osm==
questions we posed that needed answers and = ==
presented the research information we obtained. e e——— ;-::_ _ —_—_-
Our goal was to answer whether we could change the S o
trajectory of their lives and the results are in the :“:_:"-'_i."‘-.-:
affirmative. Two of the children not expected to survive e
now use the most advanced computer speech to

communicate.
Shishur Sevay has also been the subject of research by

Prof. Anjali J. Forber Pratt & Dominique A. Lyew atl

Vanderbilt University in the US.

REPUHT OGN THE CASE STUDY OF
SHEHUR SEVAY AND THE ICHCHE DAlA,
LEARMNMG CENTER

L L

VANDEREBILT
PEABCDY COLLEGE

T

" ..rights of all people with disabilities to have a cultural life and to participate in
recreational activities equally with others which include, -"

(c) "making art accessible to persons with disabilities;"

Response: Shishur Sevay has an inclusive art program with the abled and disabled

working together to paint sarees, dupattas, and scarves.
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They have also demonstrated these skills at events. In 2017 Shishur Sevay held a
five day art Exhibition at ICCR Authenticity, When Happiness Is Art showcasing
our Inclusive art as well as the art of our gifted artist Puja Kumari. We have also
visited museums. In 2074 Ganga was subject of a portfolio exhibition by Joydeep
Mukherjee at Gallery Gold.

(e} “participation in dancing, art, classes, outdoor camps, and adventure
activities;”

Response: Dance and art have been part of Shishur Sevay from the beginning. For
community art competitions the girls in wheelchairs also participated and were
given special awards by the local Club. There are some activities in which their
physical and cognitive limitations do not allow them to join. Sometimes they
watch; other times they have other activities which they enjoy. Qur obfective is

qguality of life for the girls with the most limiting disabilities.

gl “..developing technology, assistive devices and equipment to facilitate
access and inclusion for persons with disabilities in recreational activities.”
Response: Shishur Sevay facilitates inclusion by use of:

Communication devices: switches, head pointers, adaptive keyboards, iPads, and
tobil eye tracker for speech.

Mability equipment: wheelchalrs, braces, AFOs, standing boxes, walkers,
strollers, harnesses for dance.

The children have enjoyed trips to Mondarmani Beach and Puri, as well as local
picniecs, Nicco Water Park, Puja Pandal Hopping, visits to temples, visiting

historical places, playing games at Time Zone, and trips to the mall (accessible)

including eating in the food courts.
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Refuting Nothing Can Be Done

when the children arrived at Shishur Sevay Dr. Michelle Harrison knew that

they need safety, healthcare, nutrition, security and someone at home

checking their homework.

"wWhat happens to the orphans not adopted?' She was tired of hearing that

nothing can be done. Shishur Sevay being a non-institutional home helped

the children to grow in a family style small group home.

The girls were given individualized
care. The vital component that was
required was 'time'. We were not
running after results as they
needed time to overcome their fear

and to gain confidence .

In 2007 the children arrived with
severe disabllities by Order of the
WEB Government. The pediatrician
said, 'wWell, ot least they won't live
very long.! Fifteen years later the

children are thriving.

Picture taken in 2007. Dr Michelle Harnison Tankirg i girls
to school later doing grocery shopping for the kome,

n

E e 'r'.
Ficiure takern n 2007

Shishur Sevay became an inclusive family style small group home.

Refuting nothing can be done. The Daughters of Shishur Sevay are thriving.
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Global Pandemic - How we managed

we all know how the pandemic and the lockdown led to dramatic changes
In all our lives. Soclal distanecing was not possible in a small space where
six wheelchair bound children were to be carried. Teachers began giving
classes online. The massis/caretakers stayed at Shishur Sevay 24*7 months
on end.

The girls had managed the technology for the classes and also did some
basic troubleshooting. When problems occurred they worked via teacher
instructions and screen sharing. For the past few years they have all been
in aweekly computer class, The lockdowns and adaptations needed to get
through the COVID-19? pandemic made clear the growing maturity of the
giris.

The girls didn't suffer from isclation because they had each other like g

family.

The festivals were celebrated in - house with different themes. The

lackdown brought us together in o many ways.
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Global Pandemic - Serving in the Community

Because of Covid restrictions we had not been able to begin the Children’s
Smart Centre in April 2020. After waiting so long for the situation to improve
and with hopes of a post Durga Puja opening up of schools we started
home visits to the prospective students who had enrolled/applied earlier.
we had put together study material and visited them once a week with new
material and checked on progress.

Families were unanimous in pointing out that online classes wouldn't work
with the nursery age children. You can't hand over a smart phone to o
three year old child. Qur target sector cannot afford smart phones or

internet connections.

Children’s Smart Cenfre prowding study kit Dr. Harrison teaching the body parts
and study materials
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Milestones - Completion of 15 years

2005

The first meeting on 15 December, a group meet w0 discuss
creating a model of non-institutional care for orphaned children
housed in government institutions. Dr. Harrison sought to
dispel that "Mothing Can Be Done,” for them.

« 14 June received registration as Childlife Preserve Shishur

2006

Sevay under The West Bengal Societies Registration Act X001
of 1961, Mo. S/1L/37263 Of 2006-2007.

2007

January 2007 CPSS was licensed by the Directorate of Social
Welfare, Government of West Bengal as a home for orphan
children. Twelve girls, four having profound disabilities were
transferred from Sukanya Home by Order of the West Bengal
Child Welfare Commitiee.

Registered with Income Tax Department under Income Tax
Act 1961; under section 12AA and under section 80G (5) (wi)
for tax exemption.

2010

Registration with the Ministry of Home affairs, Government of
India, under the Foreign Contnibution Regulation Act (FCRA)
1976, permitting foreign donations.

2011

Roof over classroom was built up to serve as office and
guarters for female intems at rught.

2013

In- house School - The Ichche Dana Inclusive School was
created to meet the academic, emotional, technological and
cultural needs of the children.

« Ground floor of Shishur Sevay made fully accessible, with

ramps, grab bars in bathrooms and non-slip tiles outside.
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2014

« The Tuni Harrison Center for Research, Training and Advocacy

estahlished to research and teach methods and results of
inclusive living and education.

2016

« Received the 2016 GuideStar India Transparency Award for

Financial Transparency.

2017

Received registration under Persons with Disabilities Act, 1995,
Government of West Bengal,

Received the 2017 GuideStar India Gold Seal after their due
diligence process for ransparency and public accountability.
Authenticity, an art exhibition was conducted at ICCR, Kolkata,
displaying the artworks and inclusive arts of Shishur Sevay girls

2019

Major renovations were required to stop leakage in the walls
and roof of the 50+ year old house: -- Two toilets renovated
due to tree growing through the wall of one, and discovery in
the other that the floor was sinking under the commode. - The
cracked asbestos roof was removed and replaced with TATA
corrugated metal sheets.— Electrical wiring was updated and
relocated in conduits within the walls which were then covered
with tile.

Receved the 2019 GuideStar India Gold Seal

2020

L

Received the 2020 GuideStar India Gold Seal

Children’s Smarnt Centre was scheduled to open but due to
Covid19 lockdowns opening was postponed.

Renovation of the rented space tor Children’s Smart Centre

2021

2022

Due 0 Covidl9 rules and regulations playschools were kept
closed. But the parents were desperate to send their children
and so we started home visits and providing study materials.
Completion 15 years of Shishur Sevay

Opening of Children's Smart Centre
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Achievements in Martial Arts

Cur goal Is to educate the girls In ways that bulld Competence,
Confidence, Independence and Leadership. In these three years we have

shared our girls' achievements in martial arts. Here is a recap.

May 2018 - The girls got admitted to Shivajl Gaanguly's Academy mind & body
Sep 2018 - Orange Belt in Basic Technigues of Kyokushin Karate (10th Kyu)
Dec 2018 - Participated in the 12th All India Karate Winter Camp, Mirik, West Bengal

Jan 2019 - Invitational in State Full Contact Karate Championship. 3rd Shivaji Cup
Jan 20192 -Upper Orange Beltin Basic Technigues of Kyokushin Karate (2th Kyu)
Mar 2019 - Admitted to Kalahi Filipino Martial Art

May 2019 - Blue Belt in Basic Technigues of Kyokushin Karate (8th Kyu)
Sep 2019 - Upper Blue Belt in Basic Techniques of Kyokushin Karate (7th Kyu)

Jan 2020 - KEKI Cup National Level Full Contact Karate Championship

Feb 2020 - Yellow Belt in Basic Technigues of Kyokushin Karate (&4th Kyu)

Sep 2020 - Upper Yellow Belt in Basic Techniques of Kyokushin Karate (Sth Kyu)
Sep 2020 - Green Belt in Basic Technigues of Kyokushin Karate (4th Kyu)

Jan 2021 - Upper Green Beltin Basic Technigues of Kyokushin Karate (3rd Kyu)
Felr 2021 - White Belt in Basic Techniques of Kalahi AMA (Bagong Alagad)
June 2021 - Brown Belt in Basic Technigques of Kyokushin Karate (2nd Kyu)

May 2022 - 37th All India Summer Camp, Puri, Odisha
July 2022 - Yellow Belt in Basic Technigues of Kalahi AMA (Alagad Isa)
July 2022 - Black Belt in Basic Techniques of Kyokushin Karate (1st Kyu)

Puja Kumari one of the Daughters of Shishur Sevay |s now employed as a
Karate instructor at a renowned private school through her Karate school.

She is the first omong the girls to get a job and has done so0 despite all odds.
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Our Team

Backbone of the Home
The Women who take care of our children

Childlife Preserve Shishur Sevay promotes best practices and part of this
is the importance given to the women who actually care for the children
some of who need lifetime care.

Lets support them in this critically important model that makes children
thrive and not just survive.

Childlife Preserve Shishur Sevay has an outstanding group of trained childcare
workers who care for the children. They ARE the environment of the children.

We take this opportunity to present you their voices
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Monika Das, Joined January 2014 'Masum can't say or v
express herself, so | wommy about her. | feel bad or get tense
whenever she gets sick. Mummy has kept us really well. This is
my home. Here we are not treated as maids but as a member of
this family. People say my home, my children but | say this is
my home and my children and Mummy is our mother, | tell my
grandchildren about the big girls, to set an example. Here there
is love and respect.’

Tumpa Das, Joined December 2013 "“When | first came to
Shishur Sevay | could not figure out anything but slowdy |
- understood and leamed so much and that's my biggest
achievement. Due to personal reason my life was in a mess
| but when Mummy gave me the job and | got involved with the
Y children | got a new lite and a hope to ive. | love being here.

Uma Das, has been with us from the very first. She
rejoined in 2018 'All the children are doing so well, When they
arrived, they were so little and now when they are growing up
and doing so well | feel happy. The day when the girls started
going out for their classes | was so happy. At Shishur Sevay
there is a bond that no one can break and it will grow stronger
each and every day.

-

Purnima Sardar, Joined 2010 'Hope people wall support us so
that Shishur Sevay can run well and we can keep the girls well.
We are a family, No jealousy, anger. Here it's like a cycle,
Mummy takes care of us, we take care of Mummy. We take
care of girls and girs take care of us. Love is very important.
Everyone loves each other so much so we feel like home. 10
yvears and | am still going.”

Chhaya Sarkar, Joined February 2013 'Here | am better
than my own home. Even my daughter wants me to stay here
forever. My family tells the neighbours about Shishur Sevay
and how good it is. The children are so well behaved and
respect us, As a Hindu | belief that everybody is the same and
god is in all. | am senving gods and Mummy is Maa Sarada 1o
me and my family. Sometimes | think if there 15 anything more
than thank you then | will say that.”
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BOARD OF DIRECTORS

President: Seema Gupta

Mrs. Gupta retired as Joint Registrar of the
Calcutta High Court. She 15 also a neighbour and
“auntie” w the girls and has been with Shishur
Sevay from beginning. She teaches Bengali.

Secretary: Dr. Michelle Harrison

Dr. Harrison, the Founder is a renowned
physician, author, leader in women's health and a
mother. Her medical career spanning 45 years
included psychiatry, family medicine and OB-GYN.
She has taught at Harvard, Rutgers and the
University of Pittsburgh. At Johnson & Johnson
Corporate, she was Worldwide Director of Medical
Affairs in Consumer, and then Executive Director
of Johnson & Johnson Institute for Children.

Vice President: Khusbu Das

She is one of the Daughters of Shishur Sevay.
5She is a dancer at Udayan Kala Kendra by Mamia
Shankar, She has appeared for her Class 12
exams through NICS and plans to go to college.

Treasurer: Dr. Purba Rudra

Rutgers University, Ph.D. Geography; Jawaharlal
Nehru University: M.Phil, Geography. She is the
Academic Director and has taken advanced
raining at Alpha to Omega Institute in Chennai 1o
understand better how to deal with the obstacles
o learning in children who have experenced
social deprivation and violence in their early lives,
She is also Director of Children's Smarn Centre.

Member: Mani Das

She is one of the Daughters of Shishur Sevay.
She is preparing for her Class 10 through NIOS.
She wants o be a special educator. She is being
trauned in yoga and kalahi.

Member: Shanti Devi

Shanti Dewi 15 a founding member of the
organization. She has long years of expenence in
providing physical exercise, body massage and
conducting yoga sessions.

Member: Jayita Dey

Ms. Dey has over two decades of experience in
the IT industry, working with Indian and
international cliems. Presently, she s an IT
consultant. She represents Shishur Sevay in our
CSR (Corporate Social Responsibility) efforts.

Member: Cecilia Devyani Harrison

Ms. Harrison, daughter of Dr. Hamson and born
in Kolkata is another founding member of Shishur
Sevay. She works as a Project Manager at Riot
MNew Media Group In the US and i1s a talented
drummer.

Member: Debasree Bhattacharya

Debasree is currently working as an Associate
Manager, C5 team with Enable India. She has a
Post Graduate Diploma in Psychological
Counselling. Debasree is a founder and secretary
of DAND, Kolkata, which works for the
betterment of people with disabilities since 2014.

STAFF - FULL TIME

Dr. Michelle Harrison, The Founder

She serves as Executive Director and
government appointed superintendent of the
home. She works non-salaried and lives at the
home with the children. For brief bio see listing
under The Board ol Directors. (\Visit
hitps: /v, drmichelleharrison.com for full bio)

Dr. Purba Rudra, Academic Director (Joined
2011)
As Academic Director, Dr. Rudra oversees

Ichche Dana Learning Centre and Childrens
Smart Centre, teaches the abled and disabled,
and leads our efforts in assistive communication
and tobil eye tracking devices and software,

Ria Nag, Communications Officer (Joined 2018)
has completed her Masters in Joumalksm and
Audio-Visual Communications and has worked in
media houses and NGOs. She manages social
media, prints and produces videos, strategic
planning at Shishur Sevay,

Page No: 26



Rajashree Biswas, Administrative Officer
(Joined 2018)

has a B.A. (Hons) in Political Science and has
more than 10 years of experience in HR and
administration. She also teaches English to the
advanced students.

Bijoy Das, The Truly Indispensable (Joined
20086)

He has multiple roles, as driver, purchasing,
repairs, and as our strong man when that's
needed. He is 'MAMA® (uncle) to the girls at
Shishur Sevay. He really is indispensahle.

STAFF - PART TIME

Chaitali Begam, Accountant (Joined 2007,
rejoined 2010)

Chaitali began as the first teacher at Shishur
Sevay in 2007. She left to eam her M.Com and
returned in 2010 as an accountant.

Srirupa Biswas, Teacher (Joined 2010)
Srirupa holds a Diploma in Arts & Crafts from
the Vocational Instute for Air Force \Women
Welfare Association, Bhatinda. She teaches
academic subjects as well as using Tobii for
Ganga's education. She directs the inclusive
fabric painting project and other craft projects.
She also teaches al Children's Smart Centre.

Dibyangshu Das Gupta, Art Teacher (Joined
2013)

He holds a Diploma in Visual Arnts from the
Indian Art College, Rabindra Bharati University.
He works intensively with Puja, He founded his
own art school, Aankiey in 1987, He is also an
teacher at Children's Smart Centre.

Shanti Devi, Yoga, Massage (Joined 2007)
She has a special relationship and devotion to
the children with disabiliies and comes at 5:30
am six moming a week to do exercise, massage
yoga, and has a special relationship with them.

Anindita Dutta, Teacher (Joined 2010)

She holds a BA and MA in Philosophy from
Calcutta University. She works pamarily with the
children with disabilities and creatvely comes
up with new ways of motivating them. She
works with Tobii and uses the software to create
new word and image pages as needed, She
teaches at Children's Smart Centre.

Satya Gopal Halder, Security (Joined 2015)

He is a security guard. He maintains the garden
and keeps the front entrance bursting with plants
and flowers all year long, as a volunteer.

Subhash Manna, Physiotherapist (joined
2019) He gives physio-therapy sessions 0 the
disabled girls five days a week.

Lopamudra Mukherjee,
(Joined 2022)

She has 20+ years experience and holds her
B.Ed degree from Ramkrishna Mission. She
works with special needs children at Shishur
Sevay and at Children's Smart Centre.

Special Educator

Kaberi Pal, Teaching Assistant,
Rehabilitation (Joined in 2007)

Kaberi assists in the rehabilitation of the children
with disabilities. As the mother to a young
woman with cerebral palsy, she has extensive
hands-on practical experience with disabilities
and a strong commitment to their care and well-

being.

Debasis Sarkar, Music Teacher (Joined 2013)

He is a registered tabla player under Calcutta
Slage Perfarming Musicians Wellare
Associaltion, Kolkata, He has taught at South
Calcutta Ananda Niketan Home since 1996. He
also has music class at Children's Smart Centre,

Satyen Sur, Dance and Movement Teacher
(Joined 2013)

Satyen holds an M.A. in Dance from Rabindra
Bharati University. Satyen teaches the Inclusive
Dance Movement Program, working with the
abled and those with disabifities. He has tourad
Europe multiple tmes. He also teaches at
Children's Smart Centre.
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Our Supporters
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| Bringing hape through education CHILDREN'S HOPE INDIA

®, CRISANTO danamojo

experience the magic of glving
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equal health
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SUPER SONIC CARRIER PYT.LTD.

Wi Carry with Care

TATA EATEK \/ESUVIUS

TATA CONSUMER PRODULCTS LINITED

« Akshara Whispering Willows Welfare Association
« Apyron Technologies India Pvt. Ltd.

» Calcutta Zoroastrian Stree Mandal

» Great India Tobacco Co.

« Savitri Capital

= Sri Sri Gonesh Jew Thakur Trust

« The Parsi Zoroastrian Association

« Triveni engicons pvt Itd

The names are mentioned in aiphahEEJ'EEf order
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Apart from organizations and companies we have received support from individual donors too

ANONYMous

Moumita

Samiksha

Bhavna A Kamdar

A Asokan

Mukul Kanta Bagchi
Partha Banerjee
Rajesh Banerjee
Bharti Bangur

MN.D Bapooji

Anindita Basu

sanjoy Bhagat

Vikas Bhasin
Tathagata Bhattacharya
Deborshi Bhaumik
Mayank Bhutona
Bholanath Chai
Subhendu Chakraborty
Mihir Chatterjee

Sujata Chatterjee

1. Online Donation:
Website: shishursevay.org
"Donate” through online partal

2. Direct transfer

kushal Das
Sudarshan Das
Shamik Dasgupta
Arun Kumar Debnath
Abhirup Dey

Pururaj Dutt

Salyanarayan Dosapati

Vaskaran Sarkar
Sudhanshu Selkhar
Ganguly
Anandomoy Ghosh
Krishnendu Ghosh
Mirmalya Ghosh

Chitta Prasad Goswami

Himanshu Goel

Dipti Gupta

Loknath Gupta
Ritika Gupta

Seema Gupla
Bithika Halder

Dr. Michelle Harnson

)

Rahul Jain

Tabinda Jamal
Hena Jawaid

Harsh Jha

Karnika Kisnacdwala
MNayan Kisnadwala
Sonal Kisnadwala
Arunav & Dilip Kumar
Nippon Kundu
Karthik Menon
Nihaar Mishra
Banasrea Mitra
Ishaan Mitra
Tanushree Mitra
Rhitwick Mookherjee
Debjani Mukherjee
Ranabir Mukherjee
Saikat Mukherjee
Sukanya Mustaf

Ch Siddharth Nanda

Vishal Nileshe

G Parthasarathy
Sayan Paul

Ananda Paul

Tarun Kumar Paul
Rammohan Rao
Asmita Roy

Supriya Roy Chowdhury
Ranadip Saha
Soumyadip Sarbajna
Anisha Sarkar
Madhudipa Sawant
Adrik Sen

Arpan Sen

Nirmalya Sen

Suman Kumar {Aadnk) Sen
Dhruvajyotl Sengupta
Bharat Sharma
Navneel Sharma
Akansha Singh
Jayesh Tembhekar

F

Firareial Updaies L grrien)
Tramips Ercy
T € Ba

[Erorgrian
[ Rty

For international donations please email us @ shishur.sevay@gmall.com
For Indian Donations the account details are as follows:
MAME - CHILDLIFE PRESERVE SHISHUR SEVAY

ADDRESS - 17/2f7 SAHAPUR MAIN ROAD, KOLKATA-700038
BANK NAME - REL BANK, NEW ALIPORE BRANCH. 51 BANKIM MUKHERJEE SARANI,

FIRST FLOOR, 41F BLOCK-C, NEW ALIPORE, KOLKATA - 700053.

ACCOUNT NUMBER - 305013832148
IFSC CODE - RATNOOOO280

3. Send a cheque to:
Childlife Preserve Shishur Sevay

17/2/7 Sahapur Main Road Kolkata 700038

Please also include your full address, email fd, and PAN number in India 5o we can issue the receipt,

The names are mentioned in the alphabetical order

Page No: 29



g'ﬂ-ﬂm g

Ve

N4

%Em i wt

amazon:-’

IR S Sicr gl o

o

Network
forGood.

David & Regula Amosti TIAA
Friends of Foster Care India.

Friends of Shishur Sevay (FOSS5) USA, a sister organization of Childlife
Preserve Shishur Sevay has directly contributed to us. We thank everyone
for their support. Here are the list of donors who has supported us through
FOSS

WHITE & CASE

L'VIEGYOR CREATION

Sailors Energy

Sailorshi Energy

Apart from organizations and companies we have received support from individual donors too

Dhruva Acharyya
Sai Bhargavl Akiri
Anna Aldarelli
Susan Andrews
Johannes Berrens
Meelam Bhatia
Dipali Bhattacharya
Enca Brolin

Mary Caselli
Knsty Castellano
Tulika Chaturvedi
Hartesh Chhahbra
Matalie Chin
Shristi Chitlangia
Gerarda Collins
Monali Das
Sharmishta Das

Friends of Shishur Sevay, a 501(c)(3) not-for-profit organization,

Ruth deBang

Anna Mathans Eddy
Beatrice Evans
Shreya Ghosh

Peter Greenberg

Dr. Michelle Harrison
acott Horvath
Jalaldeen lbrahim
Mancy Imbalzano
Patncia Swan Jacobs
Marilyn Jaffe

Asmaa Jamil

Marta Knauff
Sudipta Mazumder
Steven Mccallister
Janice McClean

1. Online Donation:
Website: www.friendsofshishursevay.org
"Donate” through online portal

2.Wire transfer:

Linda Meehan

Jenniter Michagls
Colleen Mintz

K.anu Mohanti

Melly Nath

Sally Pla

Lawrence Pratt

Marci Radin

Soumya Rajesh
Lawrence Pratt

Marci Radin

Soumya Rajesh
Jaikannan Ramamoorthy
Rangarajan Ramanujan
Meera Rao

Ramasubramanian Ravisankar

Shanx Ravishankar

Write at info@friendsofshishursevay.org
3. Send a check to:
Friends of Shishur Sevay, 354 Middle Road, Bayport NY 11705

The names are mentioned in the alphabetical order

Palricia Redden
Mark Rodney
Sreyashi Roy

Amit K Saha
Lakshmi Rao Sankar
Soumya Sanyal
Johannes Schnepper
Lena Schnepper

Cil Shaw-Brewer
Deepak Sethi
Saabareh Shirazee
Hena Sircar

Lyndy Slayton
Jennifer Smith

Joan Snyder

Joseph Weatherby
Andrea White
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Financial Report 2019 - 2020
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Financial Report 2020 - 2021
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Financial Report 2021 - 2022

CHILDLIFE PRESEAVE SHISHUR SEVAY
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Support Us

With love, compassion, and responsibility we ask you to lend your
support so that we can continue this lifetime home

Hawing 800G

1. Online Donation:
Website: shishursevay.org
“Donate” through online portal

2. Direct transfer

WAME - CHILDLIFE PRESERYVE SHISHUR SEVAY
ADDRESS - 17/2!7 SAHAPLR MAIN ROAD, KOLKATA-
TOO038

BANE MAME - RBL BANE, NEW ALIPORE BRAMNCH. 51
Bank i MUKHERJEE SaRAMI, FIRST FLOOE, 41F
BLOCK-C, NEW ALIPORE, KOLKATA — 700053,
ACCOUNT NUMBER - 309013832148

IFSC CODE - RATNOODOZA0

3. Send a cheque to:
Childlife Preserve Shishur Sevay
17/2/7 Sahapur Main Road Kolkata 700038

 Please also include your full address, email id, and PAN
awmber i fnoia 50 we can isswe the receipl

U.S. Donations :

Foreign funds can also be sent to our sister
organization, Friends of Shishur Sevay, a
501(c)(3) not-for-profit organization.

1. Online Donation:
Website: www.friendsofshishursevay.org
“Daonate” through online portal

2.Wire transfer:
Write at info@friendsofshishursevay.org

3. Send a check to:

Friends of Shishur Sevay
354 Middle Road, Bayport NY 11705
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A LIFETIME HOME FOR LOST AND ABANDONED GIRLS,
. SOME PROFOUNDEDLY DISABLED

L] #
- a I INCLUSIVE LIVING
o J INCLUSIVE EDUCATION
1%’ INCLUSIVE DANCE
: B TOBI EYE TRACKER. ADVANCED TECHNOLDGY
: CULTURE AND HERITAGE OF THEIR ROOTS
Shishir Sevay

] s 4 e
oy D L LIVES WITH DIGMITY

Organization Profile

A safe and inclusive non-institutional group home for the
female children otherwise housed in government institutions.

= The Time: Founded in 2006 as Childlife Presernve Shishur Sevay
= The Place: Raolkata (Calcutta at that time) in West Bengal, India
& = The Person: Founded by Or. Michelle Harmizon, an Amencan physician, author, Bader in women's health, and mother of et
daughters. Her first daughter was bom o her and her second came from Calcutta in 1984 at 2 months of age.
g+ The Reason: Her questions were, "What happens (o the orphans not adopted? What If the girks rejected for adoption in india
were givien the same opportunities of those abroad, but without the loss of their couniry, cutture, heritage, and religion? wWhen
her daughters were grown, Dr. Hamson sold her belongings came to Kolkata (o create a model of care,

The twalve girls placaed with Shishur Sevay had been lost, abandoned, and in government institutons. They were rejected lor
adoption, had no race of their families, and ranged from 18 months 10 10 years, They came with cerebral palsy, autizm,
selzures, visual and hearing loss, development delays, microcephaly and severe malnutrition, Those with disabilities were
seversly underweight, some not expected o ive very long,

Mental health conditions included: depression, psychosis, behavior disorders, suicidal ideation and Post Traumatic Stress
Disarder. They cama having experienced the brutality that is inevitable for unprotected mrls. The girls were fierce and proud
wel ferrified,

Sixteen Years Later

A Hub of Innovation: Shishur Sevay is where new Ideas take hodd and oid idoas are adapted to the neads of the childran.
Shishur Sevay is a replicable model of the best practices available in specialized educational and residential care,

Shishur Sevay is an Inclusive Home, where abled and disabled girls are Iving together. and inclusivity worked as we
attended to their individual needs, The girls are the Daughters of Shishur Sevay,

Whean schools could not meet the neads of our chiddren we opened Ichehe Dana Inclusive School, providing a safe learmng
envirgnment to build basic skills, curiosity, knowdedge, and confidence, It has drawn the attention of researchers at Wanderhilt
University because inclusivity developad out of need, rathes than theosy, Two of the girks with severe cerebral palsy are using
Taobii Eye Tracker o communicate, The life trajectories of the girls have changed. They now imagine a future af meaningful
weork, stability, and marriage of they choose.

Shishur Sevay has opened a free inclusive play-school, Children's Smart Centre for the community where the Daughters of
Shishur Sevay are teaching. The girls absays wanbed 1O sarve the underprivibeged.

The Dawghters of Shishur Sevay are grounded in their Indian identity, culture, heritage, and religion. Shishur Sevay has a
“zeio tofarance” lor abuse within and outside the home. Sullicient stafl, CCTV, and wigilance protect tha girls.

The organization: Childlife Preserve Shishur Sevay

N . Sound financial policies with full ransparency, and regularly awdited accounis.
§ = Recipient of GuideStar India Transparency Award 2016; Gold Seal 2017, 2018, 2018, 2020,2021, 2022
= Receved FCRA Registration, having all renewals and fillings wp o date.
& Regstration as a Society under West Bengal Societies Act XXV of 1961; No. SIL/AT263/2006-2007.
§ « Received 80G
= Licensed as a home for children by W.B. Directorate of Social Welare.
4 = 1] Act Cerificate
= Received registration under Persons with Disahilities Act, 1995, from the Govermment of West Bengal
& Social media presence on Facebook, Twitter, Linkedin, Instagram
. Sister COrganization: Friends of Shishur Sevay, in the US is a non-for-profit with 501 (c)(3) wwwe iriencdsofshishursevay.org

177217, Sahame Mam Road, Kofata-T0003E, Wesi Bengal, India | =91 8874477411 | =91 GE302401827 l"_(::) _
Emad: mfod@shishursensay.orm | Webste: wwaw shishurssvay org | Blog: s shishursevay.com -




| “Ahar Esho”
"Come Again"

e

Childlife Preserve Shishur Sevay
171217, Sahapur Main Road, Kolkata-700038, West Bengal, India
Fhone: +91 9874477411 | +91 9830240182
Email: infoi@shishursevay.org
Website: www.shishursevay.org
Blog: www shishursevay.com
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